DEPARTMENT OF DEFENSE
EDUCATION ACTIVITY
OFFICE OF THE PRINCIPAL
WIESBADEN MIDDLE
SCHOOL

Date and Time: Wednesday April 15 15:00-16:00

Location: Wiesbaden Middle School Information Center

Call to order and roll call
Shawn Knudsen — WMS principal
Isabel Christian — WMS assistant principal
Trish Trujillo — teacher rep and parent SAC Secretary
Megan McArthur; parent SAC Chair
Louise Sullivan; parent SAC Vice Chair
Chris Dickson; SLO
Ericka McKeel; parent rep
Jill Zwygart; parent rep
Martha Campbell WES SAC chair and WMS parent
Regina Huhtanen; WES parent rep — SAC subcommittee
Joe Dill; WMS Teacher rep
Rich Ingleton; transportation
Mr. James Watters; transportation
Ms. Chicara Gillett; transportation

1. SAC Chair Report
The SAC chair motioned to table the chair report and assured the members that all old
business and action items will be reviewed under old business since transportation
office staff is present at SAC to discuss transportation related action items.

2. Principal's Report
Mr. Knudsen shared our student enrollment updates, currently at 527 enrolled students.
WMS highlights include plans to include 2 Winners of the MathCounts Competition at
the district level. Upcoming events include Creator Con on April 239, CCRS



assessments for 6™ and 7™ grade (3 days of assessing per grade). 8 grade no longer
takes a CCR summative assessment. A parent rep asked who the POC for
Endstravaganza. The POC is Ms. Kellie Klaver. A parent asked how to opt out of
summative assessments. Principal K stated to email counselors. The sooner the better
would be helpful so the school can plan accordingly.

3. SLO Updates

Month of the military child celebrations are ongoing. Our Garrison Commanders shared a
welcome message that has circulated to the schools. Our WMS partner units are USACE
274 MD task force. They’d love to support upcoming activities, please contact SLO for unit
support requests. Other units are also welcome to support. A parent recommended to
connect Ms. Klaver to units for Endstravaganza. Force protection needs to know about off
post field trips — particularly now, be cognizant of large groups. May 8" is the accelerated
withdrawal date. School starts a week earlier on August 17" and ends a week earlier next
school year. IAC is meeting next week. Please publish the date and time for the school
community.

4. Old Business

a. Transportation

WMS has elevated a bus issue to the IAC but would like to have input from the
transportation office to resolve the bus issue if possible. Follow-up with command at
IAC meeting next week regarding safety issues related to bus and traffic. SLO will
invite DES for the IAC meeting next week. Mr. Ingleton shared that the traffic flow will
change next school year after a garrison review of the current traffic flow. Streets
between WMS and PX will be marked ONE WAY for next school year to alleviate
some traffic flow concerns. Small signs are being installed to improve safety. A parent
asked for clarification about the resolution as that doesn’t address the busses leaving
campus prior to 8:00 AM. This is a contract issue with the bus provider, and doesn’t
have a resolution at this time. Mr. Ingleton stated that buses leaving the base onto New
York Strasse cause additional off post traffic issues that cost the garrison due to
additional Polizi enforcement. The SAC team again clarified that the bus traffic not
being able to leave after 8:00 solves this problem but that is a contracting issue. A
parent asked when the contract expires, Mr. Ingleton stated in June of 2026.
Transportation also shared that MP ticketing has not been enough of a deterrent to cars
entering and blocking bus lanes. This is an additional issue for the STO. Parents
clarified the buses leaving prior to 7:55 is creating the safety issue and having busses
traveling past kiss and drop heading down to the PX is a problem. Mr. Watters stated
the buses are not solely operating for DoODEA. Bus 16 for example needs to leave
directly after drop off. SAC chair stated that the timing of the buses leaving creates the



safety issue between kids walking from the housing or lodge — the walkers are coming
from all directions. A parent clarified that the movement of the buses making a right
turn to exit the bus parking and driving past the WES kiss and drop or blocking car
traffic heading towards kiss and drop are the SAC issues raised. If we want parents to
use the kiss and drop, it needs to be free for traffic and not blocked by buses. Mr.
Watters stated that there are many cars going to the kiss and drop and the traffic at the
kiss and drop would be an issue without buses adding. Parents have been unkind to
those trying to support traffic safety and ICE complaints have been filed. STO has
pictures of cars that are parked in bus lanes. The are buses that are supposed to leave
after drop off and return when the STO calls. Parents stated that they haven’t heard of
the issue of cars parked in the bus lane. STO stated they welcome parent volunteers so
those in attendance could see the STO issues firsthand. Parents stated that they would
like communication about the needs of the transportation office as that seems to be the
STOs need for support from the community. The SAC chair stated that holding the
buses until 7:55 and ensuring bus drivers will not drive past the kiss and drop to
improve safety would resolve the SAC issue. The STO confirmed that the above
expectations were shared with drivers. The SAC chair agreed to call this a small win.
The temperature on the buses is also an ongoing issue that was raised. Mr. Ingleton
shared that up to 85 degrees is the heat limit for providing air conditioning on the bus.
Idling and providing cooling while parked is not allowed, bus windows opening causes
additional issues with children throwing or dropping items out of the bus windows.
Idling also causes harmful fumes and that is an issue. A parent asked if the contract is
the issue and if the bus provider changes with the new contract and bidding. Mr.
Ingleton shared that the current bus contractor has fulfilled our contract for the past 5
years. A parent stated that her child has been told by the drivers they are not allowed to
open the windows, even when it’s hot. As a 5™ grader he can choose not to sit on the
bus while it’s so hot, but younger children are subject to the heat. STO stated that
parents need to tell their children not to throw items out of the bus windows.
Additionally, if children are able to get on and off the bus as they wish, they might miss
the bus as a consequence because kids play tag etc. The best solution may be having
both doors open for better air circulation. Not all buses have opening windows which is
another issue. Mr. Ingleton also stated that if schools dismiss without a 20 minute lag
between school dismissal and departure the buses wouldn’t get so hot. The SAC stated
that they suggested a swap in the school dismissal times to the complex SAC last year.
The elementary school dismissal time was brought up as an issue — and elementary
schools should dismiss last. Parents also agree that student behavior is something that
they want to support, and welcome contact from the STO regarding items thrown from
windows. Keeping buses cool, windows and doors open, behavior expectations
enforced and general efforts to mitigate the heat. A parent requested for administration
to send an email to parents with reminders for bus expectations. STO stated he will send



an email to parents with the points. Mr. Knudsen stated the issue should be elevated to
the TAC for the garrison’s input as well. The SLO stated the garrison commander is
expecting the conversation and supports what changes need to be made with contracting
and/or communication. SLO and SAC chair expressed appreciation for STO attendance
and all they do to keep children safe. Mr. Ingleton shared the gate to exit Hainerberg at
WHS to NY strasse will be closed next week on April 20.

b. Aafes - Emergency snacks — shelter in place

SAC chair stated that the following previous SAC issues were resolved: Inaccurate
AAFES lunch menu, Delayed start adjusted scheduling. The issue of having emergency
preparedness for food/snacks in the case when shelter in place occurs and extends well
beyond the end of the school day. A parent shared that a shelter in place could happen
in any weather for safety reasons and the school doesn’t have a plan for feeding
students. Mr. Dill stated that a budget for purchasing snacks needs to be set aside. Mr.
Knudsen will reach out to the district leadership to follow up.

¢. Community coordination for events

The issue was shared with the SLO. He shared the garrison has to overlay events with
DoDEA and other agencies/services. The gate at Hainerberg only had one guard
checking IDs when there were three events happening on the same evening. Mr. Dill
asked about the calendar meeting at the garrison level. Someone should be sharing
school dates with the garrison command at the garrison level calendar meeting. SLO is
the POC for school events, but it’s not necessarily on the MAC calendar. This issue will
be addressed at the IAC next week.

3. New Business

a. Calendar issue

The published DOWEA calendar for 2026/27 has an imbalance in instructional days
from semester 1 to semester 2. There are 79 instructional days in the 1% sememter and
90 something instructional days in semester 2. A parent said due to the blue gold
schedule at WMS it is only 8 days difference in the instructional days. Principal
Knudsen is aware of the imbalance and the school calendars will have additional
adjustments in the following school years.

b. Dress code - hats

A parent submitted a concern “Why are kiddos being told they must remove hats when
the dress code allows hats?” A SAC member stated that the current DOWEA dress
code permits hats. Principal Knudsen stated that hats are allowed. Chair stated that the



WMS website still states that hats are not allowed. Mr. Dill clarified that the teachers
were told that each individual teacher has the autonomy to enforce a hat policy. Mr.
Knudsen stated that he will address the issue with the teachers and that hats are
allowed. Ms. McKeel stated that she worked on the DoDEA dress code years ago to
make the expectations standardized across the system. There’s no sexism or
differences for males and females. There are things that may be safety issues (lab
requirements etc.) that would be class specific, but a safety issue is for a class is
understandable. The policy is that hats are allowed, so teachers shouldn’t be allowed
to ban hats just because they think they are disrespectful or shouldn’t be worn.
Likewise, a teacher may not like ripped jeans, but can’t state that it’s a violation
because the policy is clear. Principal Knudsen clarified that hats may not obscure the
face and hoodies are not allowed.

¢. Budget concern

A parent submitted a concern... “I have had my kids enrolled at wms continuously for
4 years, in those years the trend I have seen is less opportunities for my kids to
participate in extra curriculars and less and less enriching activities such as field trips.
Clubs like band and robotics have to raise money to pay for their own transportation to
and from events, dodea sponsored and ran events such as STEMposium cost hundreds
of dollars. The robotics club is not allowed to participate in the dodea sponsored
completion, the denial is over concerns of transporting and housing the middle
schoolers (funding). I am told that budgets have been cut, but I know for certain that
dodea schools in the us and in us territories have things like modified sports, bussing
to local competition, adequate field trip budgets etc. It feels as though Europe area
leadership sees very little value in my kids and is under the opinion that in middle and
elementary school are not worth their time or resources.” Mr. Knudsen stated that is a
district budget issue and the Pacific has similar budget constraints. A parent added that
her middle schoolers miss opportunities to participate due to changes made by the
sponsor. For example, space camp was open to all middle school students in years
previous, but was limited to 7% and 8™ graders this year. Is this a school level decision
to limit participation? This is a concern because it is reducing opportunity and access
to clubs. Ms. Trujillo, the club sponsor, stated that NJHS is 8™ grade only, but this has
been brought up as a concern as to why 7® graders don’t participate. Since some
schools do allow 7" grade participation, WMS accepts 7" graders who have already
been inducted at another school. Another parent stated that looking at opportunities
and equality need to be examined since 6 grade has fewer opportunities for robotics
etc. For IAC elevation, the discrepancy in budgeting and transportation opportunities
for extra curricular participation is an issue. Teachers have been requesting grants to
offset expenses for transportation and activities. A high school parent stated she had to
pay $350 for an AP field trip. The funding isn’t equitable to field trip funding in the



US. The experience should be equitable to stateside schools, even if the transportation
costs are greater in Europe. Fundraising efforts have been used to offset the expenses,
but budgets need to allow for greater access and equitable experiences. A clarification
was asked that grant requests are now made by middle school students. Principal
Knudsen stated Federal employees can’t make a request to the spouses club for grant
money, so students have to make the request and the funding goes to the SAF. A
parent asked if a non-federally employed parent can request a grant on behalf of the
school. Principal Knudsen said that is a option. The voting members approved the
motion to raise the concern to IAC.

4. Quality concerns for school lunch
Parents raised a concern about sourcing school lunch items. Based on previous SAC
inquiries regarding portion sizes, SAC members understand that nutritional standards
must be met. Principal Knudsen stated those standards have been loosened in recent
years. Aafes is the school meal contractor and they work to meet the nutritional
standards. A specific concern is the lack of condiments available. For example, the
menu offers salad but dressing is not available. Carrot dippers don’t have any dip.
Sandwiches don’t have toppings available — it’s dry bread and meat. Aafes is
discussing a price increase but parents aren’t seeing the value for the price they
currently pay. A question was raised that meals may not be prepared in the building
and this could be a complex level concern. The central office may be the responsible
party for sourcing food items. A parent echoed the concerns for the quality control;
burger buns are hard/dry. Parents are posting and sharing pictures of the lunches. Mr.
Dill stated that the school and Anne Marie, our AAFEES lunch manager, is doing the
best they can. A parent also stated that food may be prepared for A lunch and sits for
B lunch which causes food items to dry out. Mr. Knudsen suggested that we write up
our concerns and he will inquire about the quality at the building level. We recognize
that our resources are limited but want to understand how things can make it better.
Mr. Dill helped in the kitchen when they were understaffed and stated that if items
aren’t provided, it’s because they aren’t available. The voting members agreed to
elevate the issue to IAC to find out if the concerns are across the complex.

5. Open Forum
The DOD Instruction for SAC elections was updated, but now with the elimination of
community superintendents will change the instruction again. SLO stated that is the
case and expects updates.



A parent asked about recent emails regarding teacher investigations. The SAC team
clearly stated they are not asking for specifics of the investigation, but would like to
know more about how those statements are vetted and released. Principal Knudsen
shared that when statements come out there is a team of people, general counsel and
DOWEA public affairs, involved so the communication may be delayed because of
the process.

SLO assured the SAC team members that he is on the side of the schools, but
considering the time per issue for the number of issues that are elevated may take
more than the 1 hour allotted for the IAC. It almost seems like it should be two
meetings — one with garrison and one with DOWEA leadership. Some of the issues —
while they’re all important, may need to be prioritized from the SACs. SLO
recommends that the issues be worked as much as possible at the school or complex
level with the SLO support to try to resolve issues prior to IAC. Several parents stated
that the role of the SAC is to raise issues, not resolve them. The team has spent time
gathering details and trying to suggest resolutions for such issues like the
transportation bus safety concerns, but that continues to need elevation. There are
issues that overlap as well so that would cut the time needed to address them at IAC.
SLO stated that issues that can be resolved at the school level should be. SLO is also
willing to support in ongoing issue investigation and resolution as much as possible.
The timing of this meeting is also weighing on the team as we would like to resolve
issues as much as possible before the end of the school year. There is value in bringing
issue to IAC and a parent suggested extending the time of the IAC to be a 90 minute
meeting or just longer than an hour in general. SLO is willing to work through issues
on our behalf as well and would be open to email discussions, but the SAC would like
to keep the discussions documented. The purpose of elevating issues to IAC at this
time is to put items on the radar, even if we don’t have time to dive in and resolve
before the end of the school year. The transportation issue, for example, has caused
some frustration because it has been brought up and not resolved. The SAC chair also
clarified that the AAFES issue going to [AC is to say it is a district responsibility to be
aware of the concerns with food quality. SLO also reminded the community that round
tables and town halls are additional avenues to get issues on the radar of garrison
leadership. The team also discussed the flow of issues to IAC and the reasoning
behind elevating issues. Doing some “homework™ in advance of the IAC can help with
understanding the path to resolution of the issues. The chair clarified that the issues
elevated to IAC are done so in advance so that IAC is a place for resolution. The SLO
stated that that is not the current model, but there could be an opportunity for a break
off meeting — for example with providing snacks for a shelter in place; this could be
better resolved with Aafes, DECA, USO etc. in a separate meeting.



Mr. Dill raised an issue about badge identification. On March 23" he observed three
men for about 12 minutes waiting around the library. Mr. Dill asked who let them in
and SKE had let them in through a back door. SKE personnel, subcontractors are let in
the back door and don’t have proper identification or checking in at the front office.
This is a safety and security concern. This issue has been observed at the elementary
school as well. SKE should have a DoDEA badge. Subcontractors should have a
guest/visitor pass from the front office. All adults in the building should have a badge
or a yellow visitor pass. A parent asked what is the accountability process and if the
concern Mr. Dill has was reported to the front office. It was not reported, however,
observing adults without badges or visitor passes has become too prevalent. The team
determined that the issue may not need to be elevated to IAC, however principal
Knudsen may share the concern with complex admins as the schools share SKE
maintenance people. SKE should communicate the expectation to their employees and
subcontractors as well.

The next IAC meeting is scheduled for April 22 15:00 at WES
The WMS SAC will meet as a subcommittee to discuss SAC elections for SY 26-27

Adjournment @ 5:12



