DEPARTMENT OF DEFENSE
EDUCATION ACTIVITY
OFFICE OF THE PRINCIPAL
WIESBADEN MIDDLE
SCHOOL

Date and Time: Wednesday February 11 15:00-16:00

Location: Wiesbaden Middle School Information Center

Call to order and roll call
Shawn Knudsen — WMS principal
Isabel Christian — WMS assistant principal
Trish Trujillo — teacher rep and parent SAC Secretary
Megan McArthur; parent SAC Chair
Louise Sullivan; parent SAC Vice Chair
Magi Carbone; parent rep
Ericka McKeel; parent rep
Jill Zwygart; parent rep

1. SAC Chair Report
AAFES issue from [IAC is still current — no update on free and reduced lunch and some
families are still receiving free lunch. Request for update from AAFES.

2. Principal's Report
Mr. Knudsen shared our student enrollment updates, currently at 524 enrolled students.
WMS highlights include plans to include Valentine’s Dance sponsored by PTSO,
NAEP testing for the nation’s report card, and the MathCounts Competition at the
district level. Upcoming events include spring pictures for new students and retakes. A
parent rep asked how parents can sign-up for retakes and who is in charge of pictures.
Ms. Hall the yearbook teacher is the POC for pictures and Mr. Knudsen will follow-up
with her for details.

3. Old Business

a. Fundraising policy



Resolved issue

b. Lunch Menu
Mr. Knudsen met with AAFES lunch staff. The menu that is posted on the school
facebook page is the most accurate due to limited availability items.

c. Breakfast policy

There is a water station now. The issue of school Iunch portions arose. Students are
able to have double portions of the school lunch if their lunch account allows the extra.
Parents asked what the ala cart prices are. Mr. Knudsen will send the price breakdown.
Kids may not know what the options are for a la cart or double portions.

d. Transportation

Traffic concerns remain, particularly with buses turning right and exiting the base
driving past the high school towards the Shopette, past the elementary school kiss and
drop. Additionally, the gate is backing up due to the stream of buses preventing cars
from turning left after the gate. A parent saw a student cross at Arizonastrasse to the
elementary school and the bus needed to brake hard to avoid hitting the child. There is
no crosswalk at that intersection, and the garrison is aware of the safety concern, but a
crosswalk was not approved by the garrison per a previous SAC issue. A parent asked
why the buses are traveling through Hainerberg since the busses park at lower
Hainerberg during the day. Parents raised additional concerns about crosswalks, back
up traffic at the elementary/middle school kiss and drop while the high school kiss and
drop is largely unused except for parking. A suggestion to move the elementary school
kiss and drop to the unused kiss and drop since it is longer, but elementary school
students would have a long walk to the MPR at WES. Parent education has been
attempted and a parent asked how expectations could be enforced. A suggestion would
be to advertise the school safety traffic points on Facebook such as the zipper graphics
to guide drivers leaving Clay Kaserne. The SAC team agrees that this issue should be at
the IAC level, but the issue has not been resolved and is currently an action item on the
agenda. The middle school does house the bus office, but transportation issues are a
complex wide issue and should be elevated to the IAC. The SAC expects follow-up
and resolution from the garrison.

3. New Business

a. Inclement weather

The snow that caused the shelter-in-place was sudden and unexpected.
Communication was unclear. Mr. Knudsen dismissed school early to get the students
on the bus quickly, however a shelter in place was called after and students needed to



move back into the school. Parents were unclear about what the shelter-in-place
meant, and when bus routes were cancelled, parents drove to the school to pick-up It
took 30 minutes from the time students informed parents at 2:25 but school
communication didn’t come by email clarifying was received after 3:00. DoDEA
alerts were issued. The email didn’t clarify that bus transportation was cancelled.
Admin was notified that buses were cancelled by a parent who received notice from
the high school. The transportation office also sent out early communication about late
buses. Shelter in place was called by the garrison, and that included everyone. Parents
did arrive during the shelter in place, and the school doesn’t have authority to retain
students, so they were dismissed. The shelter-in-place wasn’t lifted until 5:00. Length
of time of notifications, vague expectations and actions, how do we get all schools on
board so there’s one message/one voice. Some parents received multiple notifications
and others did not. A parent raised a point about in the event of an emergency,
opening additional gates when the shelter-in-place is lifted would have been very
helpful, both to exit Clay and to enter Hainerberg. The requirement to be listed as an
emergency contact to pick up students in an emergency situation needs to be
addressed. Could a parent call and give verbal permission for another parent to
transport students home? Garrison did not have an announcement about the shelter-in
place. Raising this concern to the IAC would help the communication between
garrison and schools, as well as streamline communications from the school.
Timelines, communicating that your child is safe at school, they are fed, entertained
etc. that there’s no rush for parents to pick up in that situation. A parent asked how the
school could plan to feed kids in a shelter in place emergency. Coordination between
commissary, WEC, or SAC may be helpful. Some children were at school until 7 p.m.
A parent also raised a concern about timely communication as she was already on the
road when the shelter in place was called. Phone calls are essential to update parents,
especially when they are driving. There may be a failure in Everbridge because the
phone calls and text messages weren’t consistently received. Email should not be the
only form of communication. Mr. Knudsen stated that the garrison and schools do
practice a Standard Response Protocol, typically for an active shooter situation. Does
the budget allow for snacks? Could the school and AAFES coordinate to provide food.
Mr. Knudsen said that coordination is possible and has happened previously when the
water issue caused the school to purchase water bottles.

b. Delay start — adjusted bell schedule
Parents are not aware of the school schedule on delay start dates. Parents need to
know for volunteering, part time student drop-off etc.

c. IAC expectations
Per DoDEA policy — December 2025 we do need a superintendent to schedule IAC



and issues are actioned to garrison when raised at the SAC and need garrison input.
The superintendent is requested to attend the next IAC meeting on April 22 at WES at
15:00 via Mr. Dickinson per the SAC chair. The structure of the voting members and
open forums for our SAC meetings will remain the same this year. DoDEA district
leadership in addition to transportation, AFEES, the meeting is open to the public and
the school community requests clear communication if the date needs adjusting.

4. Open Forum
Many events, Dance, Euros, Playhouse, etc. created a backup at the Hainerberg gate
that was quite significant. A parent asked if these events are coordinated with the
garrison to ensure additional PONDS guards are scheduled to process gate traffic. A
second gate makes a big difference in the traffic. A parent called the MPS to inform of
the traffic back-up due to the gate, then a second gate would open. The Admin officers
and SLO should be the POCs to coordinate the school needs to the garrison for
additional support. A parent stated that PONDS guards are well staffed at the gate, but
there may be a protocol to request a second gate opening that the garrison can support.
This is not a single date issue; it happens on the first day of school and whenever
events overlap. It’s predictable. A parent added that it makes us bad neighbors and
admin added that it is a Force Protection issue. A parent added that it was great that
there were so many events for families.

The voting members agreed that the new business items should be elevated to IAC

The next WMS SAC meeting April 15.

Adjournment @ 4:11



